AIIITAPAT
[TPABUTEJILCTBA MYPMAHCKOH OBJIACTU

IHIPUKA3

or 24 dbespansg 2015 rona Ne 20-O/1

MypmaHck

00 yrBep:xxnenun Metoanku opranusannu 3¢pGeKTuBHOr0 pado4ero mecra
corpyanuka Annapara IIpaBurenscrBa MypMaHCKO# 00J1aCTH HA OCHOBE
CHCTEMBI «5S»

B memsx  moBbimeHus — 3¢G@GEKTUBHOCTH  JCSATENBHOCTH  Armmapara
[IpaButenscTBa MypMmaHCKOM 00jacTH, a TakKe BHEAPEHUS MPUHIIUIOB
OpraHM3ali W palMOHAJIN3allMid padouero Mecra Ha OCHOBE CHUCTEMBI «5S»
NPUKA3bIBAIO:

1. VTBepaute npuiaraemyro Meroauky — opraHuzauud  3()QPEKTUBHOrO
pabodero Mecta coTpyaHuka Amnmapara [IpaBurenbctBa MypmaHCKO#l 0o0jiacTu Ha
OCHOBE CHCTEMHI «5S» (manee — Meroauka).

2. 'ocynapcTBeHHBIM TpakIaHCKUX ciykamuM Amnmapara [lpaBurenbcta
MypmaHnckoil obnactu (nanee — Anmapar I[IpaBuTenbcTBa) mpu OCYLIECTBICHUU
TEKYLIEN JAESITENBHOCTH PYKOBOJICTBOBATHCS IMOJIO0KEHUAMH METOIUKH.

3. PykoBonuTensiM CTPYKTYpHBIX TojapasnencHuil Amnmapata [IpaButenbcrtBa
o0ecnieunTh coOOeHNE TpeOOBaHUNH METOIUMKH COTPYAHMKAMH BO3IJIABIISIEMBIX
VMU CTPYKTYPHBIX nozpasaeneHuil Annapara [IpaBurensctsa.

4. Ha3HauuTh TJIaBHOIO CHELMAJIUCTa OTHENa TOCYJAapCTBEHHON CIyXObl U
KaJIpOB yIpaBJEHUs TOCYIapCTBEHHOU ClIykO0bl U KaJpoB Amnmaparta [IpaButenncTBa
B.B. MutpouieHko, IJIaBHOIO CHELHAIUCTa OTAeNa TOCYJapCTBEHHOM CIYKObl U
KaJIpOB yIpaBJEHHUs TOCYIapCTBEHHOU ClIyk0bl U KaapoB Amnmaparta [IpaButenncTBa
H.B. PactpyOy OTBETCTBEHHBIMH 32 OpraHu3alui0 3PQPEeKTUBHOrO paboyero Mecra
COTPYIHHKA Ha OCHOBE CUCTEMBI «5S».

5. KoHTposb 32 MCTIOJIHEHHE HACTOSIIET0 MPUKa3a OCTABJISIO 3a COOOI.

IlepBbIi 3aMecTUTEb ,
pyKoBoAUTEAs1 Anmapara N.A. 3axaposa



[Ipunoxenue
K npuka3y Annapara [IpaBurenscrsa

MypmaHckoit obiactu
oT «24» depans 2015 r. Ne 20-O/]

Metoauka opranusauuu 3¢ ¢GpeKTHBHOr0 padoyero Mecra COTpyAHUKA
Amnmnapara IlpaBurenscTrBa MypMaHcKoii 00/1aCTH HA OCHOBE CHCTEMBI «55»

1. O0umme noJioKeHus

1.1. Metonuka opranuzanuu >QQPEKTUBHOTO paboyero Mecra COTPYAHHKA
Anmaparta [IpaBurensctBa MypmaHCckoi 001acTU Ha OCHOBE CUCTEMBI «SS» (nanee —
Meronuka) ompenensieT oOlMe MPUHIUMIB OpraHu3anuu d(QQPEeKTUBHBIX pPadbOUHX
MECT COTPYAHMKOB U IIpOLECC BHEApPEHUs cucreMbl «5S» B Amnmapare
[IpaBuTenscTBa MypManckoit oonactu (nanee — Anmnapat [IpaButenscTpa).

1.2. TpeOGoBaHMs U pEKOMEHIALMU HACTOsIIEH MeTOANKHN pacTpoCTPaHsIOTCS
Ha BCE CTPYKTYpHBIE noApa3aeneHus Annapara [IpaBurenbcTsa.

1.3. YuacTtHUKamMu MepONpUATUA MO opraHuzanuu 3QPEeKTUBHOrO paboyvero
MecTa coTpyaauKa Amnmapata [IpaBuTenbcTBa Ha OCHOBE CUCTEMBI «5Sy SBIISIOTCS:

—  Kyparopsl [Ipoekra (ocymiecTBIsIFOT METOIUYECKOE u
METOJIOJIOTUYECKOE COMPOBOXKIACHUE OOECIEUYeHUsS BHEAPEHUS CHCTEMBI «5S» B
Anmapate  I[IpaBuUTEnbCTBA,  OKa3bIBAIOT  KOHCYJbTAUMOHHYIO  HOJJIEPXKKY
NOJIpa3esieHUusIM, BHEIPSIOUIMM CUCTEeMY «S5S», Ha BCeX »JTamnax pealu3aluu
IpOEKTa, KOHTPOJIUPYIOT MPUMEHEHUE MPUHLUIIOB CUCTEMBI «5S» B CTPYKTYPHBIX
noapasnaeneHusax Anmnapata [IpaButenscTBa);

—  Jlumepsr Ilpoekra (OCYHISCTBISAIOT BHEAPCHHE CHUCTEMbI «S5S» 1O
opranu3auud  3(Q(PeKTUBHOrO paboyero Mecta COTPYJHUKOB CTPYKTYPHOTO
noapasnenenuss Anmapara IlpaButensctBa, coBmecTHO ¢ Kyparopamu Ilpoekra
OpraHU3yeT KOHTPOJBbHBIE MEPONPUATHS MO ayAUTy peaju3alud mpolecca
BHCJIPCHUSA).

1.4. OTBETCTBEHHOCTh 3a pEAIM3AIHMIO0 CUCTEMBI «5S» B CTPYKTYPHBIX
noapasneneHusix Amnmapara IlpaButenbcTBa BO3JaraeTcsi Ha  pPyKOBOIUTEIS
COOTBETCTBYIOILIETO CTPYKTYPHOI'O MOAPA3ACIICHHUS.

2. llesu m 3a7a4H CUCTEMBI «55y»

2.1. Cucrema «5S» siBIeTCS HEOOXOAMMBIM MHCTPYMEHTOM [IJIsl BHEIAPECHMUS
porpamMmbl  OEpexIIMBOrO MPOU3BOACTBA W (DOPMHUPOBAHUS HOBOH CIy>KEeOHOI
KyJbTYPBI Ha K&K/I0M pabodyemM MecTe.

2.2. CucteMa «5S» mpencraBisieT coOOW CHUCTEMY HaBeIEHUS TMOpsIKa,
YUCTOTHI, YKPEIUICHHUsI JUCLMIUIMHBI M CO3JaHHUs Oe30macHbIX YCIOBUH Tpyaa c
y4acTHEM BCEX COTPYIHUKOB Amnmnapara [IpaButenbcTBa.
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2.3. llenpto MeTomukn SBISETCS METOAMYECKAas TONIEPKKA B JIeJie
OpraHu3alliyd CUCTEMAaTU3UPOBAHHON U PallMOHATIBHON paboueil 30HBI.

2.4. OCHOBHBIMM 3aJlayaMy opraHuzanuu 3(PPEKTUBHBIX pabOUYUX MeCT
SIBJISTFOTCSI:

— COKpAllleHUE MOTEPb, BHI3BAHHBIX YBEIMYCHUEM 3aTpaT BPEMEHH, KaluTaja
U PECYPCOB, HEOOXOAUMBIX JIJIsl BHINOJIHEHUS paOOThI;

— yCTpaHEHUE JHIITHUX TPYIOBBIX TBWKEHUN W HEMPOW3BOIUTEIBHBIX 3aTpaT
9HEPrud, a Takxke 3)PEeKTUBHOTO UCIIOIB30BaHUS Pab0Uero MPOCTPAHCTBA;

— MOBBILIEHUE YIOBJIETBOPEHHOCTH COTpPYAHUKOB Anmnapara [IpaBurenscrBa
YCIIOBHUSIMM TPYZaA.

3. OcHOBHBIE NOHATHS U onpeacjacHus

3.1. Cucmema «5S» - MeTOm OpraHu3alWM paboyero Mecra, KOTOPBIM
NOBBIMIAET 3PPEKTUBHOCTD U YNPABIAEMOCTh pabouel 30HbI. Bkiltouaet B ce0s MATh
1aroB, KK/l U3 KOTOPHIX HAYMHAETCS C OYKBBI «S»!

1S — Copmupoexa (T.e. ynaieHue HEHY>KHOTO) — yAalleHue U3 paboyeil 30HBbI
BCEX HEHY>KHBIX MPEMETOB,

2S — Co3z0anue nopsaoka (T.e. palluOHAIbHOE Pa3MEIIEHUE IPEIMETOB) — TAKOE
pa3MelIeHue MpeaMeToB, MPU KOTOPOM UMU MOXHO JIETKO BOCIIOJIb30BAaThCS, a TAKKE
MapKUPOBKA MPEAMETOB TaKUM 00pa3oM, 4TOOBI JTI000M M3 HUX MOMXHO OBLIO JIETKO
HAlTH WIK BEPHYTh HA MECTO JIFOOOMY HCIIOJTHUTENIO paldoT;

3S — Cooepocanue 6 uucmome (1.€. yOOpKa, TPOBEPKA, YCTpaHCHUE
HEUCTIPABHOCTEHN) — HaBEJICHUE U TMOJJICp)KAHUE YUCTOTHI B pabouei 30He. YOopka
COBMEIIACTCS C MPOBEPKOM, BBIIBJICHUEM UCTOYHHUKOB 3arpsSI3HEHUN U JTFOOBIX APYTHX
HECOOTBETCTBUI paboueil cpeapl;

4S — Cmandapmu3zayuss — METOIl 3aKPEIUICHUS TMOIYYCHHBIX PE3yJIbTaTOB.
[IpaBuna COpPTHPOBKH, CO3JaHUS TIOPAIKA W COJEPKAHHS B YHCTOTE, KaK U
JOCTUTHYTO€ COCTOSIHUE paboueid cpefbl, JOKHBI OBbITh  3a(UKCUPOBAHBI
JTOKyMEHTaIbHO (Tpaduku yOOpKH TOMEIICHUH, KpaTKUe U YEeTKHWE TMpaBHiia IO
coJiepKaHHio pabouero mecra, GOTO | T.1I.);

5S — Cogeputencmeosanue — NOCTOSTHHAS POBEPKa COCTOSIHUSI HOBOH paboueit
CpeIlbl, €€ COOTBETCTBHS MPUHATHIM CTaHAAPTaM U MOCTOSTHHBIC YIyUIlleHus1 paboueit
cpeapl. C KaxapM IaroM pabodas cpena J0KHAa CTaHOBUTBCS Bce Oosiee
a(PexkTUBHOM U OE30MMaCHOM, a ONUCHIBAIOIINE €€ CTAaHAAPTHI — JOJKHBI U3MEHSATHCS,
CTUMYJIUPYSI M 3aKPEIUIss yIydIIeHUs.

3.2. Kpacuvie sapnvlku — METOH BU3yalW3alMM, MPEIHA3HAYCHHBIA IS
0003HaYEHUs HCHY)XHBIX TIPeaAMETOB. [IprMeHseTcsl Ipyu peaan3anyy MepBoro Iara
U3 cUCTEeMBI «5S» B paboyeil 30He U B MECTaX XPaHEHHUS.

3.3. Busyanvroe ynpasnenue (suzyaiuzayus) — 370 HHCTPYMEHT OEpeKIMBOIO
MPOU3BOJICTBA, TMPEAHA3HAUYCHHBIA JUIsI HAISIIHOTO  OTOOPaKEHUSI COCTOSHUSA
MPOU3BOJICTBA, MPH KOTOPOM KAXKABIH C TIEPBOTO B3MIALA MOXKET OICHUTH, TJIE
CTaHAapT coOI0naeTcs, a Ie UAET C OTKIOHCHHUEM.

34. Ayoum no «5S8» —  CHCTEeMAaTHUYeCKHI, HE3aBUCUMBIH U
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JIOKYMEHTUPOBAHHBIM TMpOLIECC TOMYyYEHUS] CBUACTEIbCTB O CTENEHH HaJIUuus
NOpsAKa, TUCUUIUIMHBI, CTaHIApPTU3alMK, IMPUMEPOB MOCTOSHHOTO YIy4YlIEHHs Ha
pabounx mecrax. AyauTsl 1Mo «5S» NPOBOAATCSA 10 WHUIMATHBE PYKOBOJACTBA C
y4acTUEM MpeJICTaBUTENEH TPOBEPSEMOr0 MOAPA3AECIEHUS Ul OUEHKN JOCTUKEHUM
LIEJIEH CUCTEMBI «5S» .

CopTrpoBKa, palMOHaJIbHOE PACIOJIOKEHHE U YOOpKa - 3TO MEPONpPUSITHSA,
CBSI3AHHBIE C YJIYYIICHUSAMH U SIBISIIOIIMECS YacTbIO €XEIHEBHOM padoThl. Jlis
NPAaBUJIBHOTO TMPUMEHEHHs] TMEPBBIX TPEX MIaroB CHCTEMBI «5S» HE00XOAUMO
cOoOJI0JaTh COOTBETCTBYIOIIME CTaHAApThl. be3 cTaHgapTHBIX ONEPALMOHHBIX
IOpoLEeAyp BO3HUKHET OOJBIION PHUCK OTKIOHEHHH, CBSI3aHHBIX C pPa3HOOOpazueM
WHIUBUTYAIBHBIX MOAX0J0B K OTHOMY M TOMY K€ BOIIPOCY.

4. TpeOoBaHusi K padoyeMy MeCTy COTPYAHHKA HA OCHOBE CHCTeMbI «5S»

4.1. Pabouee MecTO TPEACTABIAECT COOOM 3aKPEIUICHHYI0 3a OTIEIbHBIM
COTPYIHHKOM WJIM TPYOIOW COTPYOHHUKOB 4YacTh IUIOMIAAHW, OCHAIICHHON
HEOOXOUMBIM O(QHUCHBIM 00OPYJAOBaHUEM, TEXHOJIOTUYECKOW U OpraHu3allMOHHOM
OCHACTKOW, TpeIHAa3HAYCHHBIMU JIsS BBITOJIHCHHUS OIpPEICICHHON YacTh pabodero
npoiecca.

Kaxnoe pabouee mecto cotpyanmnka Amnmapara [IpaBuTenscTBa mMmeeT cBOU
cnenuduyeckre 0COOEHHOCTH, CBSI3aHHBIE C 0COOCHHOCTSIMU OpTraHU3allid pabouero
npoiiecca, MHOTooOpazueMm (opm BeImonHseMbIX (yHkIUi. CoctosiHue pabodmx
MECT, HUX OpraHu3anus HampsaMyl0 ONpPENesIOT  YpPOBEHb  OpraHu3aluu
nesitenbHOCTH. Kpome »3Toro opranuzarusi pabodero Mecrta HEMOCPEACTBEHHO
dbopmupyeT 00CTaHOBKY, B KOTOPOH MOCTOSIHHO HAaXOJUTCS COTPYJHUK, YTO BIIUSET
Ha ero paboOTOCIOCOOHOCTh M, B KOHEYHOM HTOT€, Ha COKpallleHHE MOTepPh U
MOBBIIICHUE TPOU3BOAUTEIBHOCTH TPY/A.

4.2. Opranumzammsi pabodero mecta coTpyaHuka Amnmapara [IpaBurenncTBa
MPECTaBIsACT COOOW OCHOBY, oOecneurBaONIY0 3()PEKTUBHOE HCIOJIH30BAHUE
pabouero  mporecca. [7aBHOW  ee  LeIblO  SBIAETCS  oOecredeHue
BBICOKOKQYECTBEHHOTO W A(()EKTUBHOTO BBHITIOJIHCHHS 3a7ad B YCTAHOBJICHHBIC
CPOKM Ha OCHOBE TEXHHYECKHX BO3MOXKHOCTEH, pabodero BpEMEHH, MPUMEHEHUS
paIMOHAIBHBIX TIPUEMOB M METOJIOB TPYJa, CO3JaHUs KOMQOPTHBIX YCIOBHH,
00€eCeynBaOIINX JJIUTEILHOE COXPaHEHUE pabOTOCIIOCOOHOCTH COTPYIHHUKOB. J{mst
JOCTIDKEHMSI DTOM 1€ K paboueMy MECTy TMPEeabsSBISIOTCS  TEXHUYECKHE,
OpraHU3alMOHHBIC, S)KOHOMUYECKUE U SPTOHOMUYECKUE TIPUHIIHIIBI.

4.2.1. C mexHuueckoli cmopoHvl pabodyee MECTO JOKHO OBbITh OCHAIIEHO
o0OpyZIOBaHUEM U TpEAMETaMy JJIS BBITIOJHIEMBIX COTPYIHUKOM Ammapara
[IpaBuTenpcTBA 3a/7a4, HEOOXOAUMON TEXHOJOTHYECKOH M  OpraHU3allMOHHOM
OCHACTKOM.

4.2.2. C opeanuzayuonnoii CTOpOHBI 000pYJOBaHUE U MPEIMETHl HA pabodyem
MECTe JIOJDKHBI OBITH PAIMOHAILHO PACIOJOKEHBI B TIpeaenax padodeid 30HbI,
HalJIeH BapHaHT ONTUMAJILHOTO OOCTY)KHBAHUS pab0Yero MecTa.

4.2.3. C skonomuyeckol cmopoHbl OpraHuzaius padouero Mecrta I0JKHA
00eCTreunTh ONTUMATBLHYIO 3aHATOCTh, «OEPEKIHMBOE MPOU3BOICTBOY», MAKCUMATHHO
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BBICOKHI YPOBEHb MPOU3BOAUTEIHPHOCTH U KaU4€CTBA BBITIOTHSIEMOU PAOOTHI.

4.2.4 Opeonomuueckue mpebosaHus WUMEIOT MECTO TMPU MPOCKTUPOBAHUHU
PacToNOKEHUsT MPEIMETOB 000PYAOBaHUS, TEXHOJOTUYECKOW M OPTaHU3AIMOHHON
OCHACTKH, TUTAaHUPOBKE pabovyero mMecra.

[IpaBwibHas TUIAHWPOBKA JOJDKHA MPEIyCMAaTPUBATh TaKOE pa3MeEICHHE
COTpyIHMKa B pabodeil 30HC U TaKoe pACIONOKCHHE B HEH MPEIMETOB,
UCTIONIb3YEMBIX B TPOIIECCE pabOThI, KOTOPBIE ObI OOECTICUnIN HanboIee KOPOTKUE U
yIOOHBIC 30HBI JIBI)KCHUS; HANMEHEE YTOMHTEIBHBIE MOJ0KEHUS KOpIyca, PyK, HOT
Y TOJIOBBI TIPH JUTUTEITHHOM IIOBTOPSHHUH OIPEICIICHHBIX IBHKCHU.

5. IlpoBenenue ayaiuTos

5.1. C uenbio omnpeaeneHus CTENEHH COOTBETCTBUS CHCTEMBI  «SS»
YCTAHOBJICHHBIM HOpPMaM Ha YPOBHE CTPYKTYPHBIX MOJPA3ICICHUN JIOJKHBI
pa3pabaThiBaThCSl TOJOBBIE IUIAHBI TMPOBEACHUS ayIAUTOB «S5S». AYIUT HOJDKEH
IIPOBOJUTHCS IPYIIION U3 JBYX WJIU TPEX ayAUTOPOB.

5.2. Aymut cuctembl «5S» TPOBOJUTCS IO 3apaHee pa3padOTaHHOMY U
COrJIacOBaHHOMY IUIaHy (HE peke OJHOr0 paza B KBapTal) C MOCIEIYIOIIUM
3aM0JIHEHUEM OIIEHOYHBIX JIUCTOB MO «5S» M 0TYETa MO pe3yJbTaraM ayJIuTa «S5Sy.

3anoJIHEHHBIE OLEHOYHBIE JIUCTHI MO «5S» M OTYETHI 10 pe3ysibTaTaM ayIuTa
«5S» NMOMKHBI pa3MENIaTbCAd Yy PYKOBOJHUTENSI COOTBETCTBYIOWIETO CTPYKTYPHOTO
noApa3fejeHuss ¢ I1EeNbl0 HHPOPMHUPOBAHUS COTPYJHHUKOB M BOBJICYCHUS HUX B
IIPOLIECC BHEPEHHUSI CUCTEMBI «SS».

5.3. [lo wroram cpaBHCHHS MJAHHBIX AayJWTOB JENACTCS BBIBOI O
JIOCTUTHYTOM YPOBHE BHEIPECHUS CUCTEMBI «5S» M HAMEUAIOTCA AATbHEUIINE IIAru
10 YJIYUYIICHUSIM B KQKIOM MTOMEIICHUH.

5.4. PykoBoauTenu CTPYKTYpPHBIX Mojipa3aeneHuii Anmnapara [IpaBurenscTBa
JOJDKHBI  00ECIIEYUTh O3HAKOMIIGHHE TOJYMHEHHBIX C WTOTaMH IIPOBEIICHHBIX
ayJUTOB CUCTEMBI «SS».
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6. MeponpusiTusi 10 BHEJAPEHUIO CUCTEMBI «55»

Pexomenagyemble | OTBeTCTBEHHBIE 32
HIar IIpoBoguMbIe MEpPONPUSITHS / PEKOMEHIAMH 10 MPOBEAEHHI0 MePONPHATHIH CpoOKH BbINOJIHEHHE
peaju3anuu MEPONPUATHI
6.1. [ToaAroTOBUTENbHBIN ITAN
6.1.1. Onpenenenue
HAEDA TIDOEKTA 110 Jlumepom mpoekTa MO BHEApeHHI0 cucTeMbl «5S» B Ammapate IlpaButenncTBa sBISIETCS PykoBogutens
jepa ip OTBETCTBEHHBIM COTPYIHUK MOIPA3JCICHHS, HA3HAUCHHBIA PYKOBOJIUTEIEM CTPYKTYPHOIO 3 -5 nueit CTPYKTYPHOTO
BHEJPEHMIO CHCTEMBI
oApa3aAeacHusl. oApa3AeICHUs

«55»

6.1.2. Onpenenenue

HeoOxoaumo omnpenenuTs oTAeNbHbIE 0O(HUCHBIE 30HBI WM OT/EIBI U CIUITAHUPOBAThH ACHCTBUS
TakuM 00pa3oM, 4TOOBI B HUTOre Bce OQUCH MOABEPIIIMCH M3MeHeHHo. (OJHOBpEMEHHOE
BHEJIpEHHE CHCTEMBI «5S» BO BcCeX O(QHCHBIX MPOCTPAHCTBAX MOXKET MPUBECTH K
cO0sM/0CTaHOBKE B PabOTE COTPYJHHUKOB TOAPA3IEICHUI/TIOpa3Ae]ICHHs Ha OINpeNeICHHOEe

B Teuenue oxnou

OdwucHble 30HBI 1715
BHEJIPEHHST CHCTEMBI

1eJIeBBIX 30H Bpews. Helenu «5S» mzepom

[Tocne BBISIBJICHHS BCEX OTACIBHBIX ODUCHBIX 30H M OMPEICICHHUS UX OCHOBHBIX (DYHKIIUA, HpOCKTa

HEOOX0IMMO OCYIIECTBUTh PACCTAHOBKY ITPHOPHTETOB.
6.1.3. O0yuenue
COTPY/IHMKOB, Henpto miara siisieTcsi odecrieueHre COTPYIHUKOB MOJpa3elieHus 3HAHWSIMH, HAaBbIKAMU M OAO «CoepBariio
OTBETCTBEHHBIX 32 MPaBUIIBHBIM TIOJIXOJIOM JIJIsSl YCIIEIIHOTO BHEIPEHUS CUCTEMBI «5S». p ’

1 nenp KypaTophbl POEKTa,
BHeIpeHue cucteMbl | OOydeHHE COTPYAHUKOB HEOOXOJMMO IPOBOJHUTH IO MEpe BHEAPEHUsS CHCTEMBI «5S» B SIEpbI MPOEKTa
«5S» B CTPYKTYpHBIX | nonpasneneHusx Anmnapata [IpaButenscrsa.
noapasaeaeHusx
6.2. CkanupoBanue opuca

®dukcanys CyniecTBYIONIe CUTyallud B IeNIeBOH 30He o¢uca, 4TOObI CO BPEMEHEM YBHJEThH
6.2.1. Coop MIPOUCXOAIINE H3MEHEHHS (B BUIe (POTOOTUETA).
NepBOHAYATLHBIX B ¢oTooTueTe MOKHBI MPUCYTCTBOBATH CHUMKH OTKPBITBHIX SIIIUKOB, TyMOOYEK, mIKadoB U 1 nenn Ha KypaTopsl IpOeKTa,
naHubIX. MoTooTuer | T-A- 3AMCUATICHHBIC BUIBI JOIDKHBI OBITH CBEPXY M CHH3Y, 5TO IO3BOJIUT YBHJCTH YTO-TO CTPYKTYpPHOC JHJIEpHI TIPOEKTA
TeKyIHX yCI0BHil HoBoe. DoTorpadupoBaHrue HEOOXOJMMO MMPOBOJIUTH B HECKOJILKO PayHJ/IOB, YTOOBI MTOKA3aTh, 110pasICICHUC

KaK M3MEHSETCs CUTyalusl B OHCHBIX 30HAX C IMOCTENEHHBIM BHEIPEHUEM CHUCTEMBI «5S», U

pasmemarh 0OHOBJICHHBIE CHUMKH Ha CTEHJIE.
6.2.2. 3anmotHeHHE OcyllecTBIICHHE JMArHOCTUKK YCIOBHM B O(HCE C 3al0JIHEHUEM KOHTPOJLHOIO JIUCTA.
KOHTPOJLHOTO Jucta | HeoOXonmmo peann3oBaTh 3TO B KaXIOW LENEBOH 30HE M MOJCYUTATH Pe3yJbTaThl. UTOOBI | ners Kyparops! npoekra,

IS CKAHUPOBAHMS
oduca

YBUJICTh YIYUIIICHUS, HEOOXOIUMO MTPOBECTH IMOBTOPHYIO JUArHOCTUKY Ha dTare 6.5.
KoHTposbHBIE TUCTHI IS ayuTa Ha KaxaoM dtane B [Ipumoskenrm No 4,

JIMACPBI IPOCKTA




Pexomennayemble | OTBeTCTBEHHbIE 32
Ilar ITpoBoauMbIe MepONPHUATHSI / PEKOMEHIAIMH 10 MPOBEIEHUI0 MEPOTIPUATHIA CPOKH BBINOJTHEHUE
peanu3aumnu MeponpUATHI
NuadopMmanmmoHHBIi  CTEHH HEOOXOAMMO co37MaTh Tociie  (DaKTHYECKOW  peaau3alnu
MPEIBIAYIINX II1aroB.
6.2.3. Co3znanme p Y
CTeH TOJDKeH BH3YajbHO OTOOpa)kaTh OMUCAHHE MPOEKTA, KOHIICHIIMIO, TPOLECC WM IUIaH
HHPOPMANHOHHOTO . . 1 nenp Kypatops! npoekTa
CTeNIa MPOeKTa BHesipeHrs. OH B JIOTMUYECKOW IOCIIEIOBATENILHOCTH MPEICTABISET BCE JCHCTBHSI, KOTOPBIC
P y)Ke CHENaHBl, ¥ KOTOPbIE €Ille HEOOXOMUMO pealn30BaTh A JOCTKeHHs 1end. CTeHn
0TOOpaXKaeT pe3yaAbTaThl BHEIPEHUS CUCTEMBI «5S».
6.3. CopTpOBKAa M y/Ja/ieHHe HEHYKHOTO
Ompenenenre PyKOBOISIINX YKa3aHUW W CTaHIAPTOB, IO KOTOPHIM OYyIET OCYIIECTBISTHCS
COPTHPOBKA.
OCHOBHBIC 33J1a4H TS PeATH3aIUH I11ara:
6.3.1 Onpenesnenne
e Heob6xoamumo pa3paboTaTh CTaHAAPTHYIO ONEPALIMOHHYIO MPOLEAYPY AJsl COPTUPOBKH.
KpHTepHeB JUIs 1 nenn Jlugepsl MpoeKTa
COPTHPOBKH e Paspabotarh GopMy JHCTa KOHTPOJSI COPTHPOBKH.
e Pa3paboTarh KpacHBIE SPIBIKH.
KpacHblii 1BeT npuBIEeKaeT BHHMaHHE, W MPOOJEMBbI, OTMEUYCHHBIE TaKUM 00pa3oM, He
3a0BIBAIOTCSI.
OOecricueHre COTPYIHUKOB MMOJPA3JICIICHHs CTAaHIAPTAMH COPTHPOBKH. 30HBI BPEMEHHOTO
XpaHCHHA - 3TO MECTa IJid BPEMCHHOI'O XPpaHCHUA HCHYKXHBIX IMPEIMETOB HeHeBOfI 30HBbI, IIOKa .HI/IZIepr ITPOCKTa
6.3.2. [loaroroBka WX HE ONpeIeNAT TyJa, Kyla HYXHO, WM HE Hu30aBATCS OT HUX. [IpM BO3HMKHOBEHUH BMECTE C
30HbI BPEMEHHOI'0 MOTPeOHOCTH, TaKWe MPEAMEThl BO3BPANIAIOTCS HA MECTO. 30HAa BPEMEHHOTO XpaHCHUsI 3 nHs COTPY/HUKAMH
XpaHeHHust co3naeTcs Ul Kax oW 1ienieBoi 30HbI. Ecnu mojapasnenenue 00NbIioe, MOXKHO OpPraHU30BaTh CTPYKTYPHOTO
LEHTPAJIbHYIO 30HY BPEMEHHOTO XpaHEeHUsI 1Sl Bcero ouca M pa3Meniarh TaM OOJbIIne st NoJipa3IeNieHHs

JIOKAJTBHBIX 30H IpeaIMeThl. Hamudare Takux 30H MO3BOJISIET MPOBECTH COPTUPOBKY B «SSy.

Jlupeps! npoexTa

o o o o BMCCTC C

6.3.3. Beinmosinenue COpTPIpOBKa IpOBOAUTCA B COOTBCTCTBUH CO CTAHAAPTHOW ONCPAIHMOHHOU IPOLCAYPOU II0 B Tteuenme OJHOHU CoT HUKAMH

COPTHPOBKH COpPTHUPOBKE. HCICIN Py
CTPYKTYPHOTO
I0JIpa3IeIeHUs

6.4. PaunoHabHOE pacnoJiokeHne 1 onpeaeeHue rpanuil
OHpOC COTPYAHHUKOB IMOAPA3ACICHUA KW 3apUCOBKAa KapThl C LOCJIbIO IOJYYCHHS IOJHOI'O
6.4.1. C03na}me OpeaACTaBJICHUA O TOM, KaK UCIIOJIb3YCTCA NPOCTPAHCTBO.
KapThbl TEK ero OcHOBHBIE MEPOIIPUSITHS HA TaHHOM IIare:
P yu porp A 1-3 mus JIuneps! npoekTa

COCTOAAHMUSA OJA
HeJIeBOH 30HbI

1. HeoOxomumo onpenennTh, Kakyro 4acTh odrica KapTorpapupoBaTh.
2. HaHecTu KOHTYpBI LI€IE€BOM 30HBI.
Heo0xomumo otobpaxath KOHTYpHl Bcero oduca (JBepH, NPOX0/ibl, TyHKTHPHBIMH JIMHUSMH
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MOKAa3aTh CEKTOPA OTKPHIBAHUS JIBEPEii).

3. OTMeTHuTh OONBIIUE TICMEHTHI.

B nmpumepHoM MacmrTabe HEOOXOAMMO HAHECTH Ha KapTy OOJbIIME BJIEMEHTH MeOenn U
o0opynoBanus. CHauana Iiydile W300pa3WTh BHEIIHHWE TPAHUIBI KAKIOTO DIEMEHTa |
MACHTH(QHULIUPOBATH €TO.

4. OTMETUTHh MAJICHBKUE JIEMEHTHI.

5. OT™MeTHuTh pabouue 30HbL

6. M300pa3nTh MOTOKH MEpPEMEIICHHIS COTPYTHIUKOB, TOKYMEHTOB.

CrpenkamMu HEOOXOJMMO TMOKa3aTh HAIPABICHUS MEPEABIKCHHS COTPYIHUKOB W TPEAMETOB.
[lpr BO3MOXXHOCTH, HEOOXOAMMO YKa3aTh pAacCCTOSHHE W CpPEICTBA TPAHCIIOPTHUPOBKH.
OOHOBpEMEHHO HEOOXOAMMO OTIPEAETUTh PACCTOSHUE MEPEXO0J0B M TepeMeIIeHU B 1eIeBOn
BOHE.

7. OTMETHTH BCE BaKHBIC DJIEMEHTHI (CTOJIBI, 000pYI0BaHNE, KHIKHBIE TTOJIKH, T.JI.).

8. XKenTeIMH KapTOUKaMH OTMETUTH Ba)KHBIE TPOOIIEMBI U (DaKTHI.

Hcnonb3ys naHHbIE KApTHl MOYKHO OOHAPY)KHUTh Y3KHE MeCTa JJIsl JalbHEHIINX YIydIIeHu .

6.4.2. PazpaGoTka
MJIaHA
PallMOHAILHOTO
PacHoJIO:KeHUS

OcHOBHbI€ 3a/1a4M [Tl peaTu3aliy 1ara;

1. PaccMoTpeHHE BO3MOKHBIX HHCTPYMEHTOB PALIMOHAIIBHOTO PACTIONIOKEHUS.

Bce uHCTpYMEHTHI pallMOHAIBHOTO PACIOIOKEHHUS HAIIPaBJICHbI HA 00eclieYeHue TPUHIUIIOB -
HaWTH HaWiIydilee MeECTO I KaxJod Bemu B oduce, 00eCHeunuTh JIETKUH TOUCK,
WCIIOJIb30BaHME, MPOCTON crioco0 BO3BpaTa Ha MECTO.

2. BeiOpath npobaembl i IpoOIeMHbIE 30HBI AJIS YITyUIICHUS.

3. OnpenenuTts KPUTEPUH W TPUHIUIIB AJIS JadbHEHUIIIero pyKoBOACTBA.

4. [loAroToBUTH KapTy OYAYIIETro COCTOSHUS (TUIaH).

Kapra Oyaymiero cocTosiHuSI MOKa3blBaeT LEJIEBYIO 30HY IOCJIE BHEAPEHUS YIydLICHHH,
MIPOM3BEICHHBIX Ha 3Talle PAllMOHAIBHOIO PACIOIOKEHMS.

[TpuHIKITBI pallMOHAJIBHOTO pacnosokeHus npuseaeHsl B [punoxennn Ne 1 k Meronuke.

B Teuenne ogHoro
JIHS TApAJIIIENBHO C
NpeAbLAYIIUM
marom

JInpeps! npoexra
BMECTE C
COTpYIHUKAMU
CTPYKTYPHOT'O
HOApa3AeICHUs

6.4.3. BeinmoJiHeHue
PalHOHATBLHOIO
PacnoIoKeHUst

Ha JaHHOM HIarc BBITIOJIHAKOTCA:

1. [IpoBepka miaHa paIiOHATEHOTO PACTIOIOXKCHHS.
HeoOxommmo paccMoTpeTh KapTy Oymaymiero
PacCIIOJIOKEHHSI.

2. [lepemecTuTh MPEAMETHI TY/1, T€ OHU JOJDKHEI OBITh, B T.4. JOKYMEHTBHI.
3. Crienath OJOXKEHHE MTPEIMETOB Ha BHIOPAHHBIX MECTaX OYEBUIHBIM.

COCTOsIHMA W IIJIaH  palMOHAJIBHOI'O

B Teuenun HCOCIIN

JInpeps! npoexra
BMECTE C
COTpYAHUKAMU
CTPYKTYPHOT'O
oApa3feiIcHus

6.5. Yoopka ¢ ofHOBpeMeHHbIM 0CYyleCTBJIeHHEM NMPOBEPKH

6.5.1. Onpenenenue
KpHUTepHeB YOOPKH

OcHOBHEBIE MCPONPHUATHA HA JTaHHOM MHIare:

1. Pa3zpaboTka cTaHIapTHOH ONepalMOHHON NPOLEAYPHI.

He 6omee Tpex
JHEH

JIupeps! npoexra
BMECTE C
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Ha manHOM mare paccMmarpuBaeTcs IepBOHavYalbHas yOOpKka U mpoBepka. B mporecce yoopku COTPYIHUKAMHU
OJIHOBPEMEHHO BBIMOJHSIETCSI COPTUPOBKA U PAIMOHATILHOE PACIIOIOKECHHE. CTPYKTYPHOTO
2. Pa3paboTka KOHTPOJIBHOTO JIUCTA C KPUTSPUSIMHU. noApa3aeacHus

[Ipuctymast kK ybopke, KOMaH/a JOJKHA ONPEIETUTh OCHOBHBIEC HApaBJiIeHHs PabOTEHI.

6.5.2. PazpaboTka u
BHeJpeHHe MJIaHa
yoopku

PaspabarbiBaercs miaH yOOpKH.

Peanuzarus muana yoopku.

3amadeil COTPYIHUKOB TIOJApA3/ICICHUS SBISETCS NPOBEJICHHE OYUCTKH IIeJICBOM 30HBI Ha
OCHOBe pa3paboTaHHOro rmiaHa. IlpW mepBoHAYaNbHONH yOOpKE BCE UHUCTHTCS U TIO
BO3MOXKHOCTH MTPHOJIMIKACTCS K IEPBOHAYAILHOMY COCTOSIHUIO I[€JICBOM 30HBI.

He Gomee oquoi
HEIEn

Jluneps! nmpoexTa
BMECTE C
COTPYIHUKAMHU
CTPYKTYpHOTO
noipa3AeIeHs

6.6. CtanmapTusanus u o0MeH nngopmanmei

6.6.1. PazpadoTka u
BHE/IpeHHe
CTaHJAPTOB 10
BHeJIPEHUI0 KAMXKI0i
«S»,
o0ecneynBaOIINX
uaeaabHoe
COCTOSIHHE

BrinonHsiemble MEpONIPUATHSL:

1. [ToaroToBKa KapThl UTOTOBOTO COCTOSIHUS LIETICBOM 30HBI.

Kapra co3nmaercss anst Toro, 4toObl MoKas3aTh CTaHIAPT, NPABUIBHOE IMOJIOKEHHUE OCHOBHBIX
3JIEMEHTOB B 1ieNieBoi 30He. KapTy oduca HyXHO BBIBECHTh Ha BHUAHOM MeCTE B oduce s
oTpe/ieNIeHHsI TPaBHJIBHOTO MECTOHAX 0K ICHUS TPEMETOB.

2. Pacmipenenenne 00s3aHHOCTEH IO TIEPBBIM TPEM IIIaraM CHCTEMBI «5S».

Bce coTpynHUKH IOMKHBI 3HATh M BBIIOJIHATH CBOM OOS3aHHOCTH 110 MOAJCP)KAHUIO TIEPBBIX
Tpex maroB cUcTeMbl «5S» B oduce. HeoOxonumo pacrnpenenuts 3TH 00S3aHHOCTH MEXKIY
COTpYIHUKaMH Iie7ieBOH 30HBI. HyxkHO pa3paboraTh W HCHONB30BaTh (OPMY B KadecTBe
KOHTPOJIBHOTO JIUCTA 10 MIPOBEPKE BBHIIIOIHEHUS 3THX 003aHHOCTEM.

3. MuTerpupoBaHue NMEPBHIX TPEX IIATOB CUCTEMBI «5S» B €KEAHEBHYIO AESITEIHHOCTb.

4. BHeipeHre aBTOHOMHOTO O0CITYKHBaHHUSL.

5. BHenpeHue npoynx CTaHIapTOB.

«Cranmapt pabodero Mecra COTpyIOHHMKa», «YKazaTend (DYHKIHMOHAIBHBIX 30H», 00paser
odopmieHus Jie] TOKYMEHTOB mpejicTarieHbl B [Tpunoxkenusix NeNe 2-3 k Metouke.

B Teuenne getsipex
HEIENh

Jlupeps! npoekta
BMECTE C
COTpYAHHUKAMU
CTPYKTYpPHOTO
nopaseNeHus

6.6.2. Buenpurthb
BH3yaJIbHOE
ynpaBJiieHHe

OCHOBHbIE MEPOTIPUATHA Ha TaHHOM IIIare:

1. OnpenenuTs TOYKH KOHTPOJISL.

BusyanbHoe ymnpapieHHE — 3TO BO3MOXKHOCTH YIPABIIATh «C IHEPBOro B3IVILAA» WM HEpes3
«HarnagHoCTh». HeobxomnMo ompenenuTs TOYKKM KOHTposst. Bce Toukw, rae mpumeHsieTcs
KOHTPOJIb, CBS3aHBl CO CTaHJApTaMM, YTO yHpouaeT uX uaeHTHdukauumio. [Ipn Hammumm
CTaHJIapTOB MOXHO CO3/1aTh CTAaHJAPTHBIE KATETOPHUHU, IPUMEHUMBIE K LIETIEBOM 30HE.

2. BHempuTh BU3yallbHBIE CPEJICTBA OTOOPAKEHHSL.

B Teuenue ogHoro
Mecsa

Jlupepsl npoexTa
BMECTE C
COTpYIHUKAMHU
CTPYKTYpPHOTO
nosipa3aeIeHus
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6.7. Ilognepxkanue JOCTUTHYTOT0 M COBEPIIEHCTBOBAHNE

6.7.1. Caenartn
cucremy «5S»
NPUBBIYKOM

OcHOBHbIE MEPOIPUATHS HA JAHHOM IlIare:

1. Cnenatb cucteMy «5S» 4acThIO €)KETHEBHOU AEATEIBHOCTH.

JlesTenpbHOCTD, CBsI3aHHAs C CHUCTEMOM «5S», ABIAETCS HE MOMOJIHUTENBHOM Harpyskoi, a
HEOTHEMJIEMOM 4acThi0 paboThl KaXI0ro coTpyaHnka. HeoOXoamumo BKIIOUNTE cHCTEMY «5S»
B ©KEIHEBHYIO JCSTEIbHOCTh COTPYIHHUKOB.

2. Opranu3oBaTh HHCIEKIIUN PYKOBOACTBOM.

Ha perynspHOii ocHOBe HEOOXOAMMO HPOBOAMTH WHCIEKLUUH PYKOBOACTBOM CTPYKTYPHOTO
MOJPa3ICIICHHUSL.

3. IIpoBOANTE ayAUTHI CUCTEMBI «5S» 1O TpaduKy.

AynuTel cucTeMBI «5S» MPOBOJATCS Ha PETYIAPHONW OCHOBE PYKOBOIHUTENSMHU CTPYKTYPHBIX
noApa3aeacHui.

4. TlopnepxuBaTb OOMEH OIBITOM IO BHEAPEHUIO M COBEPILICHCTBOBAHUIO CHCTEMBI «5S»
MEXy NOoApa3fAeIeHUsIMU.

Ha nocrosuHoMI
OCHOBE

Bce cotpynnuku
HoJpa3aeleHUs

6.7.2. [IpogomxkeHue
YJay4leHu i

MeponpusTus Ut peain3aliy niara:

1. ObGecrieuenre OIEPKKU PyKOBOCTBA MOIpa3AesieHus, (PyHKIIMOHAIBHOTO OJI0Ka.
BcecToponHee ydacTre pyKOBOJACTBA NMPHHIMIHATGHA Ha BCEX ATallaX BHEIPEHUS] CHCTEMBI
«5S». B03MOXHOCTH TIPOBOJUTH HW3MEHEHUSI HE JIOJDKHBI OBITh paCHBUICHBI IO BCEH
opranuszanui. PyKoBOJCTBO TOApa3feieHUN MOHKHO TOJIEPKHUBATH MPOIECC MOCTOSHHBIX
VIy4YIIEHUH W BBIACNATh BpeMs JUIs PETYJAPHBIX BCTPEY, a TaKKe MPEIOCTaBIATh
oTpe/ieNIeHHbIC TOJTHOMOYHS JIJIsl BHEAPEHHUS U3MEHEHHIA.

2. [fpuMeHeHHe CUCTEMHOTO MOAX0/a K YIYUIICHHUSIM.

Heo6xomuM cHCTeMHBIH MOJAXOM K Kax 0¥ npodneme. [Ipyu HEOTHOKPATHOM BO3HHKHOBEHUH
MOXOXKUX MPOOIeM HEOOXOIUMO M3YUYHTh UX 00JIee TIIATEIbHO U BhIPA0OTATh CIUHBIN MOIX0/]
JUISL X YCTpaHEHHUSI.

[IprMeHeHne cuCTEMHOTO MOAX0/a MOPa3yMEBaeT:

o [IpuMeHeHHne nporecca CUCTEMATHUECKUX YITyUIICHUH

B mporecce cucremMarWdecknx — YIYUYIICHWH CYIIECTBYeT IIECTh OCHOBHBIX — 3aj1ad
(BBITIONHSIOTCS TTOCIIE BHEAPEHUST CUCTEMBI «5S»):

a). UnentnunupoBats U BEIOpaTh MpodIIeMy.

0). [Ipoananusuposats npodiemy.

B). [1oIroTOBUTH BO3MOXKHBIE PEICHUSI.

r). BeiOpaTh HyXHbIE PELICHHUS U CINIAHUPOBATh UX BBINOJIHEHHUE.

Ha nocrossuHO#
OCHOBE

Bce cotpynHuku
nopaseNeHus
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1) BeImomHUTS pemeHust.

¢). OLICHUTD BBITIOJIHEHHUE PEIICHUM U CTAaHAAPTU3UPOBATH JOCTUTHYTOE.

e BosHarpaxJeHue U Ipu3HaHUE 3aCIyT COTPYIHUKOB

Ha mocrosHHOW OCHOBE HEOOXOAUMO OJOOpSATh W TpPH3HABATH YCWIHS OTACIBHBIX
COTPYIHHKOB IyTEM BBIPAKEHHS OJaroapHOCTH CO CTOPOHBI BBIIIECTOSIIETO PYKOBOAHUTEIS
nojapaszencHus, (YHKIUOHANBHOTO Onoka. Takum 0O0pa3oM, MOXHO CTUMYJIUPOBATh
COTPYJHMKOB JIJIsl TeHEPALMK HOBBIX UACH U YIyUIICHUH.




